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Annex

Annex |I. EUt+ Entrepreneurship Schoderms of Reference

The Terms of Referen¢&oR) define the proposed governance, operational framework, and
strategic direction of the EUt+ Entrepreneurship School. It serves as a common foundation for
O2tt 02N dA2y FY2y3a |ff LI NIYSN dzyAGSNEAGASE
coordination mechanisms.

The ToR has been shared among all EUt+ partners and discussed at various levels, including
GKS 9! b wSOG2NA 2 NR® C2ff2gAy3a (GKS wSO(2
document is now in the process of being agreed by mend. Once finalised, it will formally
3dzZA RS (GKS {OK22ftQa I OGAGAGASAYT SyadzNARy3
model of the EUt+ alliance.

£ A=

The partners have expressed their shared commitment to the establishment anddong
development of the EUt+ Entrepreneurship School and to working collaboratively towards
FAYFITAAAYT GKS ¢SNXa 2F wSTSNBKnG pracésde® dza K K

Thestructure and main content of the agreemeratre outlined below.

T T AT

AT T A T AT

AT T A T AT

T+ -2+ -elr+= IT+ -2+ -2UT+~ IT+ -+ -2+
21T+ -eLr+-eLn| -2+ -eLr+-eL| -eLIT+ -eLT+-eL|
JT+ QAT+ -2 T+~ JT+-elT+-eLT+~

JT+ @07+ LT+

Terms of Reference (ToR):
EUt+ Entrepreneurship School

4L Hierrcny of;
11

2 Program Director

and czpacity buiding to

upgorting technoiogy transfer, industry
62 Programms Fomats. s
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3. Structure of the School

The £t i L tion, Mentoring &
suppon, and 3 strong Business Hub Foundation in Community for Innovation and

to foster enwrepreneurial skils, suzpart startup development, and strengthen innovation
‘ecosystems across the Efs allince.

The Euss Entreprenewrship School will serve a5 a central coordingtion and lisison hub for
innovatien and entrepreneurial actvities within the gwr alliance. This involves organizing
networking events, Conferences, and hackathons to connect students, researchers,

The schoal will pramte the knowledge 2nd technoiogy crested wihin the Egte aliance to
focel s teracor sty and esors e e geing Tec S o,
A i Ty Eotferences an forming st colaborathe nenuors ur

ponay Earopean, ana gltl A7) scoopstems, Thes ouresch afors wil anhancs the
wmmv ‘andimpact of the Schoo's actvitis.

EUts ENTREPRENEURSHIP
SCHOOL

pilior &

L S —
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3.3 Industry and Ecosystem Engagement

The School sims to reinforce connections betwasn the Puks aliance and REDS Hntensive
industries, 2 well 35 the brosder startup ecosystem. This inuolves fostering collsborations

students, and organizing events tht address reshworld technological challenges. Th
mart nee whi proving
students with meaningful, hands-on experiences.

4. Governance Structure and Responsibil

making, sccountabilcy, end effective mznagement. The follawing framawerk outines the
organizational sstup:

4L Hierarchy of Decision-Making

411 EU+ Entrepreneurship School Board

Sehaal Board [hereinafter referr=d to 25 “the School Boarc”, Figure 2). The Schadl Bord is
‘comprised of the relevant Vice-Ractors from the partner uiversities (or their designated
representatives], the Chairperson of the Program Directors’ Group, and one student

5, BpPFOYVE Major INTiatives, ensure signment with the overall obiectives of the ELR

Eoard
members will be expected o their tions and hold
the necessary suthariy to confirm and suppor the delivery of instutional commitmznes,

financia,

St vl sl rps s 2 o i g i 3 el

budgst,
that the Smnﬂ’s lmnalwesare in line with the overarching strategic objectives of the Euts
aliance.
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3. Pillar I: Educational Programs
The s Entrapreneurship school will develop and implement comprehensive educational
programs tailored to students, researchers, and professionals, These programs will provide
the essential knowledge and skils required for entreprensurisl ventures and the
commercialization of Innovative idezs and research oucomes. Educationsl offerings will

ensurs broad access and racognition of entrepreneurial compstencies. The goal s to train
Students, researchers, and support their
various intiatives and programs.

311 Innovation Management and Entreprenaurship Program

This program is talored 1o equip underraduste and postgraduste studens, 25 well a5
rehers, , innovate,

rotect,

while 2gdrassing reskwerid business chalizngzs.

i e e, knowiedge,

ol i sohve b

probiems, improvs communication strategies, and drive change in products, servicss, and
=t nd drive char s

: and resilience, student

of mansging i and | businass environments. in

are grounded in the £+ pedagogical framework (ss2 Annex I, which promotes student-

challenge-based, and interdiscipiinary learing across the allsnce. This ensures 2
onsitent v gty edcionl sperarcs s fons. Furthermore, the
program is aligned with the EQERAA Framework (see Annex i, ensuring & structured
speroech o derleping errapranauiel compeences actss ‘domains such as ideas and
‘opportunities, rasourcas, and a

EUROPEAN
UNIVERSITY OF
TECHNOLOGY.

The charperson, elected by the School Bard members, wil be responsible for leading
mestings, sstting agandas, coordinating decision-making processs, and reprasenting the

representatives of the ning partner Universiiss.

212 Program Director

ane vl be appoi esch of the nine g p

. whamust be
ppraver oy 2 majery vot of he schosl Beard. Fregram Birectors shoud have relerant
expertise I EnireprRnUTShin, INNOVation, or academic program ceordination and be

These indiidusls wil collectively ouersse the planning, development, sxecution, and
‘2valiation of speCiic &guCatons] Programs Lnder the EUE Entrapraneurship Scheal. Each
program Director will rapart dirsctly to the School Board and act as the primary point of

‘Among the nine Program Directars, one wil serve 25 the Chalrpsrsan of the Program
Directors” Group for  term of a year, based on a rotating system. The Chairperson will be
respansible for coordinating reguiar meetings amang the Program Directors, consalidating

the Program Directars and

the school Bard.

213 subcommittees

sub-commicree wil aperate under cieary defined Terms o Refsrance, which wil poreiie
scope, composition, and responsibilies.

Sub-committees will serve primarily an advisory role, providing expert recommendations,
anawss.:nn propasls to the Schoal Board. They do nat held indzpendent decision-maing

i sty s e,

deemed
‘aporopriate by the School Board. Sub-committees wil meet as required and SubAC regular

University of _I r

Technology
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3 Pillar II: Mentoring and Support Programs
e will estabiish h of menzaring

imed at fosteri grouth i the
Bty aliance z resourees,

students, ressarchers, and siaff engaged in entreprensurial activities, By cennedt
participants with experienced mentors, industry experts, and innovation prefessionals, the

eollaboration, ensuring relevance, adaptability, 3nd lonz:term impact
3.2 G Student start-upLab

The g Studemt sartup Lsb will seve a5 3 dedicated plaform within the gt
Entrepranaurship School to support the development and growth of studeni-ied
erepreneuril it i podce on ezt 3 Srucued enronmer where

all gt partmer insttutions can ideat, validats, and develop their business.
Concept no viabie saruns.

Participanis Wil bensfit from mentoring, businsss training, development tooks, and
networking with industry exparts and investors. The Lab will also facilitate access to shared
i he idessinto

viable ventures.

33.  Business Hub Foundation: Community for Innovation and
Entrepreneurship Research

Ths Business Hub Faundation of the programme i the Community for Innovation and
Entrepreneurship Research, which aims to foster 3 vibrant, Inserciscipinary emironment
wWhere scholars and practitianers co-create at the intersection of innovation,
entreprenaurship, and education. The School support the development of joint research
projects, feciltate researcher mmmv 2nd 2uchinzz across gut instinutions, and promate
ressarch ublications, and

policy dialogues. By Integrating research With practice, the BUSIneSs Hub Foundtion
Crenishers ot th Tl and smiicl nepinniegs of 1 Eur+ innovation

e coniutes 1o e ased encepeneusp sducsan and polcy

ecosyster
evelopmer

EUROPEAN
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updates, recommendations, and Progress repars 1o the Schoal Board for review and
ppr

« Quolity Assurance: Ensuring the relevance, scademic rigor, snd continuous
provement of educational and support

Finance and Gudgeting: Overszsing the financal planrine, resource allocation, and
moritoring of expenditures in lina with approved budgers.

« Outreoch ond Communicotion: Mansging the visibiity, dissemination, and

Industry and Ecosystem Engagement: Faclitating. collaboraions with startups,
corporates, investors, and regionzl innovation ecasystems.

Community of Sroctice: Supporting the sharing of sntrapreneurship sducation
practices,resources, and staff mobilty.

zur* SCHOOL BOARD

T ——
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s. d Partner

5.1 Decision-Making and Approval Mechanisms

i bevalis, of
prasent.

52. Meeting Procedures

¥ “The schoal iy three months]
to ensure continuous oversight, fimely decision-making, and efiective management of the
atleast oz

dvance of exch mezting. Minutes will be

Virtua Particpation: Participation via virtusl platforms will be supported to faciitate full
‘enggament across 3l parmer uiversities.

53. Responsibilities of the Partners
Each of the rine partner universities within the g alfisnce will undertake specific
responsibilties to support the successful ientation and ongaing Mpatt of the L
Enireprenaurship school. These respensioilities include, but are nat fmited te, acive
particistion in govemance, educstionsl Ssiery, Student SUBBOI, 3nG CTOSS-CAMPUS
collaboration.

Partners agree to work collaboratively to acdress issues of intsllectual property (1P} arising
from participation in the Ets Entrepreneurship School. This includes [P generated thiough
student or staff projects developed within Courses, Mentoring programs, ar StaMtup SUPParT
activities.

The Schaol Board will be respansible for ensuring that an appropriate IP policy or guiding
framewart; is developsd and made available 1o all parTCpaNts pror 1o the start of any
programme or madule. This policy should clarify awnership, use rights, and cbligations

EUROPEAN
UNIVERSITY OF
TECHHOLOGY

T desgn ot oy rovided sttt s Brosdened the range of competences

with pmﬁ\ applications. By progressing through multiple topics wihin each domain,

ability to address
retvord hlerges, and enhance the sty o ther sils o ecor s0d
intemational cor

62. Programme Formats

To fostar transnationsl learning and sxperisntial entrepransurship sducatin, the EUte
Entreprenaurship Schocl sUpports 3 varisty of mebility opportunities designed to suit
i ilabil i di These

Programmes (EIPs), , semester exchanges, and
seasonal schocls—are embedded within the Schaofs certfication patinways and sim to
promte cross-campus collaboration, resk-world problem-soiving, and inclusive access to
‘entrepreneurship education across the gy allince.

621 Blended Intensive Programme (BIF)

A BIF is & short, highimpact learming format that combines physical mobility with oniine

‘any partner institution. The B must:

or defined Iearning autcame.
- incorporate collsborative projects, hands-on warkshogs, mentering, and peer
Isarning opporturities.

of sntrepransurial practices across Elfts alince.
622, Short Term Visits

shoreae s re Sesgned o prods parscnts i nansn, ocsad sponure %

‘entraprensurship topics, combining acadsmic contant with practical, tesm-based activities.
Thest vihs promote iy, ImerdaCpiary learming, 3 Intematonsl talaboraton

fora full week of face-

Week i
ace engagement. activities typically include:

h da SO

darmstadt university
of applied sciences
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54. Membership Withdrawal, Revocation, and Replacement

andaperationsl b 2 car rocdicefor vl i, remeva, o ecanen:
membars is sstablished.

1) voluntary member hool Board,
Program Dirsciar, mentar, sub-cammiies memir, of excemal expert) may rEnust

days prior to

L]
vate of the Sehool Eard in any ef the following circumstences:

+ Repeated unexcused absence from mestings (eg, more than three
consecutive missed meetings)
Viotation of institutionsl or gk staff regulations

bjecti

Sehaipy
o the g Entrepreneurship Schacl

30 calendar days.
The e repacement st be gt by the et Baard in e it the
el sppomirment rtena i i secon &

6. Pillar 1: Educational Program: ELIf+ Innovation Management and
Entrepreneurship
he e aliance by

‘encoursging partnar uriversites to design and deiver high-quality, fiesible, and inclusive
‘educational experiences. The programme supports bath students and professionals and
Totering 3 nred etreorentunal Cukure MoUgh. Moty colabiration, and the
Sevcopnent of practes) merdsapinary Sils

6.1, Programme Structure

The Elfts Innauation Managament and Entrepraneurstip Programme offers 3 flexible and
modular structure tailored to the Giverse nesds, bsckerounds, and smbitions of leamers

‘and align with one or more course levels, clssified as:

EUROPEAN
UNIVERSITY OF
TECHNOLOGY

- Interactive lectures led

- Ste visits ta incubators, startups, of innovation labs.

wesk 2 — off-site Leaming: After returring 1o their home instiutions, participams
continus the experisnce oniing, focusing on:

- Complating individual or group assignments.
- Reflective exercises to intemalizz leaming autcal

e s of mentor feadiosckom projec ésfonraies
- Final piteh or repart submissions,

623, semester visits
Semester visits offer participants the oppoTtUNfy 10 ENgage in 3 more immersive

‘entrapransurial learning experiance at a partner institution within the Eyfs aliancs. These
Visits are designed to support deeper academic ntzgration, long term collabaration, and

During 3 semester visi, participants may:

- Eupl in 3 combinason of fundamental and/or advanced {annex

- particpat in local innovatic

‘and startup ecosystem activities, such as incubator

- Engaged in projecvhesed leaming, interdiscipinary teamwerk, and pisch
competiions.

624, summer School / Winter School
Fatner i ey orizs S o Wik Schook, il g one 9 o
an

weeks, it
-

- Daliver intensive, hands-on mmirg on key topics such as idsation, business modsl
deelopment, sustanasilty, st ete
© Eromota kst st s e oaryveswerk

u

UNIVERSITATEA
TEHNICA

EUROPEAN
UNIVERSITY OF
TECHNOLOGY

mindsst,
These are ideal for students or researchers with fimited prior Exposure o
entrepreneurship (Annex .

experience o knowledge. They address swatepc
sustainabiliy, i

oo

10 their experiznce,
of

into 3t least ane specialized topic, enabling PaMECipants 1o engage with both thearetical

Entreprencurship
Innovation

Business Development & Strategy
Finance, Law & Operations
Ethics, Sustainability £ Soft Skills
Marketing & Sales

EUROPEAN
UNIVERSITY OF
TECHNOLOGY

- prow itch thei i 5oy
mmpnsngi[i!alu(znd industry exparts.

7. Pa

ipation Pathuays and Certification Levels

e
roressive levels of certfiation (Level 1 10 Level 3). Parscipants can sccumulste micro-
cradentials over time by completing efighle courses and mobility actvides. Thase

build their by-step, according o
intarasts.

Particpants have a maximum of two years from their first certifed actviy (Level 1) to
‘complete the requirements for Level 3. After this periad, any unused miero-credentials wil
‘expire and will need to be reacquired.

Level 1 - course cenificote.

The purpose i to provide ParTicipants with an entry-level experience in entreprEneUrSip
through engagement in 2 £i.

participants who complete at least one BIP are eligila to recsive 2 Course Certficate. The

he trems e o hecitese and e comection o the Eoader progrmne e Cesry
recognized. All certficates issusd under the E4is ship school vill reflect both
the specific course or activity completed and s " oction with e Eie Innovation
Management and Entrepreneurship Programme.

Requirements:

This certificate is designed to despen participants’ foundational knowledge and appied
‘experience in innovtion and entreprenaurship. It recognizes the- i completion of

muitipls fundamentahlevel courses and participation in at least one mobility experisnce
within the ELt: alince.

T i
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Requirements:

- Completion of & Fundamental Courses [Annez 1.

- - e uchas:
= short.tamuist
o Semestervisit
= summer or Winter schaal
o me
T certfcte epresets the ghert e of achvenet witin the G inovaton
Manzgament and Programme. It provides
knowledgs, skills,
Aequirements:
- conpltioncl e ollning
 Fundamental Courses (2nnex 1) and
= 3 Advanced Courses [annex i
- o mi, chas:
2 shorttemvist
o Semestervisit
= summer or Winter schaal
o me

71, M

‘o-credentials and ECTS Recognition

Eath cartification level within the Egfe Inncvation Management and Entreprensurship
Programme is associated with & defined number Of ECTS (EUropean Cresit Transfer and
Accumulation System) cradits, providing academic recognition for the learming outcomes.

and accreditation.

EUROPEAN
UNIVERSITY OF
TECHHOLOGY

aliznce. resaurce:
resesrchers, 3nd staf angaged i ial activic

il thes matang nd spport scvites are delardpimary haugh s Ot

bsenes
25 2 structured launchpad for studsnts, slumes, and researchers seeking to turn innovative
deas impactiul startugs. 1t leverages the collocive expertise, Infrastructure,
networks of the nine EYte partner universities, fostering 3 vibrant and <ollaborative
innavatian ecosystem.

o ensure lignment across parmers, the WPS team has adogted 2 commen Suks SaCHR
definition

A startup s defined as a registered company that s younger than 5 years, with
turnover of less than 2 milkion euros, and fewer than 10 employses, 1t must be

affliazzd with on of the Bt partmer universities.

n 2ddiion, 7 pati ing spi referto:

New or existing entreprencurial ventures that actively engage in gk programs,

activiies, or Suppa services. parncipation may include attending events, receiving

incubation or or being
i

Tl recomaes i e i et
T tuce: st 4 L2 sgprs e man v s
aﬂgmm Startups: initiated by undergraduate, Master's, or PhD students,
Pt 20 s R acamc (s and oty b b 105
e
ey comparerts o the 2 St St up b e

« Incubation & Acceleration Programs: Tallored SUpport programs deliveres by EUR:
i E ship, and growth pl

+ ldeation & Concept Development Workshops: Handson sessions focused on
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articpants wno (i the requirsments for Level 2 are awarded 10 - 26 ECTS. The
an behalf of all
£z partner insitucions, ensuring consistency and cross-institucional recognitin.

- Levers-— mmmmmlmﬂmm
35ECTS.
ur i aiso issve s ier creserml on behal of the £ge alance, [Emmn: a

LEVEL 1: Course

s i it o Benid v P
[

TS 3-8 ECTS e by the st university)

LEVEL 2: Fundamentol Certificate in Innovation
gement ond Encrepreneurship
reemencs. -
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Mentorship & Coaching: Ongoinz zuidsnce from sxperienced entrepreneurs,

ressarchers, investors, and academic mentors.

Startup Toolkit: Actess to practical togls and templates such 2 business mod!

camuases, pitch decks, P checkiss,snd finsncisl lanring resources.

. 10 connect with peers
_ all

+ Access to Ets Faciities: et et st physical resources such 35

makerspaces, @mpuses.
Uimataly,
camalystfort .

bl while

Societal impact across Europe.

9. Business Hub Foundation
Entrepreneurship Research

T suiness b ouncricn of the gt Erveprenurship shoolfcuses on feseng 2

vibeant and collsborstive communicy dedicatsd to  advancing

entrepreneurship research, whie slso stwengthering engagement with mﬂumy i e
rch,

Though s commuriy, he Scool ST 10 CoRNAC ARGeMC EXprTse Wi res-word
by

actively invohving hers, studznts, startugs, corporates,
publc nstiutons,and i ovation inferedres. The resul . crossectoral nawfecgs
=cosystem that drives innovtion, informs practice, and snhances the relevance snd

ey fous areas include:

+ Applied Research: Supporting data-driven and practice-Griented resarch 1o inform
curriculum, program design, and m services.
+ swatagic Parmerships: Buling formal callsbarztions with Startups, industry, and

+ Industry Engagement: Co-designing resesrch BrojEcis wWith Industry on smerging
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learning standards and |gbey, market expactations. This enables the Eyte Entrepransurship
Senasi to_offer transparent, portabls, and Stackable cradentials that sUPRart mobilt,
‘employabilty, and continuous learning.

7.2. Regictation
streamline access, participation, and transparency, all sntrepraneurship-related courses

and st e under ohe EWf Innovation Mansgement and Entrepreneurship
programme will be integrated into & centralized ﬁym learming platiorm, developed and

is pl
B allancecan

. it
mathods

cradentials

Al available moduies—fundamental and advanced—will be clearly listed and regularly
updtec. £ach course aniry wil indicate the delivering Univessiy, anguage of Instracion,

= on-sits, o blendad),
1P, short-term ar semester viss).

ordin
74 Fotwar the regsratin datas ko he rlevant parinr anivrety responsls for the
course every. i paralel, CUT wil msintain oversigte of sl enfoment fo

oo

8. Pillar li: Mentoring and Support Programs: ELI}+ Students Startup,
Lab
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addvess real-world problams and foster applied leaming.
- Blcan

thell i instinte
(e ER).
 Knowledge Sharing: Disseminating ressarch outcomes through confarences,
plicati: P =

10. Funding and Sustainability Strategy

funding, institutionsl collsboration, and integration into: the Eyf sliance’s broader
INOVaian and SdUCETion SbiECtives.

funding approach and 2 sustainabifty-focussd governance model. Funding will be sscured
through:

. Inte; doigitsl
Eurape

+ PUBCpIAte parTenhps and. sponiosties from mnusllv and ecosystem
stakeholc
. v i

Srztegic pi

local innovation offices 1@ coordingte efforts and MaXMizz IMPACE. CONENUOUS MOnItoring

propasition ta funders and partners.

1
resource allocation, and reporting. Annual financial and sustainatiliy reports will be
presented 1o the School Bcard 1o ensure accountaility and aiEAment with long-term
objectives.

RIGA TECHNICAL
UNIVERSITY

niversidad
Politécnica
de Cartagena




EUROPEAN
UNIVERSITY OF
TECHNOLOGY

EUROPEAN
UNIVERSITY OF
TECHNOLOGY

Annex:
Annex|.  Pedagogical Framework and Educational

the Bk Entrepreneurship Schaol, aligning with the principies of the European Degree and
the abjectives of the EUropean Uiversitiss Intiative. Rooted in Eurdpesn values, academic
- i i Tlesivie, nc

erientd learming envirenment.

the EWR+ Entrepransurship School fosters both acadsmic and cvic compatences, with an
Innouation, i

Th 12 fetures of the Europezn Dgrs are”

ensuring in meaningful
‘across differant Bk campuses and cultural contexs.

2 Muitiingualism, by promoting language. ﬁvzml'r and encouraging students to
<communicate 2nd collaborate in muliple angu:

‘education, and problem-solving in realwarid scena
o cadamic igote, maintaning igh sandards o dacplnry knouledge and <rtcs
thinking.

chacsing courses that best sugport ther gl
& civic engagement, reinforcing the sacietsl impact of education and rejacting alitism in
socially responsible learmi
Study tracks, enabling learners to shape their academic journeys
{iough personsized <ourse sslcion.

ma.-spnmmmnnmmmnm\p gress.
s intediscipiinartty, sddressing compiex societsl chalenges through Integrated
perspectives across fiel

‘andfostering innovation-led leaming
13 Alignment with future labour market needs, by embecding transverss, digital,

12, Challengs-based experiential earning, through hands-on engagement wih real-word
industria,
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e f moduies il e updated nnualy, wihnew coures ced and et remcved
‘depanding on partnr contributions and availatil

ot . e fFundam s m oo

e e | povpea [ 6 fat ) Eran
[t Someas
o T [T =
e
[ T L= T e T
Someas Entuirmuiis | Osear
Semene [—
e
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T ek susees the cevepmant f aureprat Sompetences signed it the

snabling students o thrive in dynamic and muticiscip
st e programme encouagesrefecion adapabty,colaboraton, an -
lang learming—positioning gradustas a5 engaged, capabls, and resiient contributors to
s mavabon an sutanabilty varssis

AnnexIl.  EntseGgmp Framework

To slign with the EnERemR Framework (Figwe S) and ensure coherence across the
curriculum,
or advanced, bassd an both their thematic forus and the EGRRRGIIR, COmpetences they
targer.

For the purpose of module assessment based on the EQUEGRTIR Framework, the below

ol
- into Action - Turming ides into action through planning and infiative.

Competences Achieved in Fundomentol Courses:

Spating Oppartinites | Sef-awaraness and Sef sficacy Taking the e

ey Matiaton and Perssverance Warking with Cthers

Competences Achieved in Advanced Courses:

Tue 2. Compotencs Achived i Adancnd G

Vison Mctiknng resouries Plncing ar MamsgEment
Sl and Sustainabl | Mg Cthars

‘Coping i Uncarainy, Arvy
Thinkirg. el s
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This suuciured slignment with the Framewnrk ensures that leamers buid

mmpnampmg ely, beginring with foundational skils in the Fundamental courses

toward more steesi spple apatiites i the Anted oferngs. oy

mhsddmg clearly defined compstence areas into the cumiculum, the Elke programme
esheren

This approach not only supports personalized leaming journeys but alko enbles the

Annexlll.  Fundamental and Advanced Modules for Short-term and
Semester visits

Tables below present the catalogue of courses and modules offersd within the EUR:
Entrepreneurship Schodl, didded into Fundamental and Advanced modules (Example of
mogules 2 Isted in Table A 2nd Tabie &, respectively). it provides an overvisw of the key
detals of each learning activity, including the course or module name, the institution
responsile for daver, e Scademic ), CTS locaton Lmefams, s arguege of
instructior mapps:

transparen
alliance. it for hers, and

‘within the program.
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Annex V. Sample Course Entry for Cemtralized Platform

following table: provides an example of how entrepreneurship-related courss will be
displayed on the centralized digital learming platform maintsined by CUT. This standarcized
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Annex Il. Fundamental and Advanced Modules for Shaerm and
Semester visits

Tables below presergxamples of thecatalogue of courses and modules offered within the
EUt+ Entrepreneurship School, divided into Fundamental and Advanced modabésATand
Table B, respectively). It provides an overview of the key details of each learning activity,
including the course or module name, the institution responsible for delivery, the academic
level, ECTS allocation, timeframe, and language of ingbrudEach course is also mapped to

its specific topic and aligned with tlientreComp Competence Framework

The catalogue serves as a centralized reference point for students, researchers, and
professionals to identify suitable learning opportunities anainplheir certification pathways
within the programme The list of modules will be updated annually, with new courses added
and others removed depending on partner contributions and availability.

Afull list of modules available for 2028026is available @ the EUt+ Entrepreneurship School
Portat https://eis-tech.eu/course/
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Table AExample ofFundamental modules.

g > o &
o] > o O
2 5 4 o Eg
o = () © O ©
=) & = o 2
B - 3 £ E &
= o &) S m O
Marketing and UNICAS | Postgrad. | 6 Full English - Business - Valuing Ideas
Business Cases Semester Development &| - Financial and
Strategy Economic
- Marketing & Literacy
Sales - Working with
Others
Creativity and TUCN Undergrad. | 2 Full Romanian,| - Innovation - Creativity
Innovation in Semester | English, - Valuing Ideas
Design German - Spotting
Opportunities
Sustainable CuUT Undergrad. | 5 Full English - Innovation - Spotting
innovation and Semester - Entrepreneur Opportunities
Entrepreneurship ship - Valuirg Ideas
for engineering - Motivation and
applications Perseverance
Business Planning RTU Undergrad. | 6 Full Latvian, - Business - Spotting
Semester Development &  Opportunities
English Strategy - Creativity
- Learning
through
Experience
Small Business | TU Undergrad. | 5 Full English - Business - Working with
Management Dublin Semeter Development &| Others
Strategy - Motivation &
Perseverance
- Learning
through
Experience
Business Planning TUS Undergrad. | 4 Full Bulgarian, | - Business - Creativity
and Semester | English Development &| - Spoting
Entrepreneurship Strategy Opportunities
- Valuing ldeas
Entrepreneurial UPCT Undergrad. | 1 Full Spanish - Innovation - Spotting
and Innovative Semester - Entrepreneur Opportunities
Culture ship - Creativity
- Working with
Others
Business and UTT Undergrad. | 4 Ful French, - Finance, Law &| - Ethical and
Commercial Law & Semester | English Operations Sustainable
Postgrad. Thinking
- Mobilizing
Others
- Planning and
Management

mm— Cyprus _Ir o ~A 5 Universidad
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Table B. Advanced Modules.

Delivered by
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Course Level

OF

Timeframe

Language

EntreComp

Competences

Accounting and | UNICAS | Postgrad. | 3 Full English - Finance, Law &| - Vision
Banking for SMEs Semester Operations - Mobilizing
Resources
- Planning and
Management
New Business HDA Postgrad. | 6 Full English - Business - Vision
Development and Semester Development &| - Mobilizing
Entrepreneurship or Short Strategy resources
term Visit - Entrepreneur | - Planning and
ship Management
Product design CuUT Undergrad. | 6 Full Greek - Innovation - Vision
Semester - Business - Mobilizing
Development & Resources
Strategy - Planning and
Management
International RTU Undergrad. | 6 Full Latvian, - Business - Vision
Project Semester Development &| - Planning &
Management English Strategy Management
- Coping with
Uncertainty
Commercial UPCT Undergrad. | 4.5 | Full Spanish - Business - Vision
Management Il Semester Development &| - Mobilizing
Strategy Others
- Planning &
Management
Intercultural UTT Undergrad. | 4 Full French, - Business - Ethical and
Business and & Semester Development &|  Sustainable
Management Postgrad. English Strategy Thinking
- Mobilizing
Others
- Planning and
Managemen
Social TUS Undergrad. | 4 Full Bulgarian | - Entrepreneur - Ethical &
Entrepreneurship Semester ship Sustainable
Thinking
- Mobilizing
Others
- Mobilizing
Resources
Start Up Lab TU Undergrad. | 30 | Full English - Business - Creatvity
Dublin Semester Development &| - Learning
Strategy through
Experience
- Taking the
Initiative
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Creativity and TUCN Undergrad. | 2 Full Romania, | - Innovation - Creativity

innovation in Semester | English, - Valuing ideas

design German - Spotting
opportunities

Annex Il Sample Course Entry for Centralized Platfor

The following table provides an example of how entrepreneursbigted coursesare
displayed on the centralized digital learning platforiinttps://eis-tech.eu/course)
maintained by CUT. This standardized fatnensures consistent access to key course
information for all EUt+ participants.

Table C. Sample Course Entry for Centralized Platform.

Field | Details

Course Title

Host University

Courselevel (Fundamental or Advanced)

Course ID
ECTS
Language(s

Course Description

EntreComp Framework

Starting Dates

Registration Deadline

Course Registration Status (Open, Not Open Y
Closed etc.)

Formal (e.g., Campus, Online, Hybrid)

Host University

Instructor(s)
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Annex IV. The 12 features of the Eupean Degree

The 12 Features of the European Degree are a set of common criteria developed by the
European Commission to support the creation of a European Degree label, a recognition
awarded to joint programmes that demonstrate deep European integratiotheir design,
delivery, and outcomes.

These features aim to strengthen crdssrder cooperation in higher education, enhance the
visibility and recognition of joint degrees, and promote the development of the European
Education Area.

They have been adogd by the EUt+ Entrepreneurship School, which fosters both academic
and civic competences, with an emphasis on interdisciplinarity, innovation, and experiential
learning. For more information, please visit the EUt+ Entrepreneurship ScRoolal
https://eis-tech.eu/featuresof-the-europeandegree/

Annex V. Climate Entrepreneurshigrainingg List of participants

Below, a list of participants per university is provided, along with the corredipgntime
period during which the Climate Entrepreneurshipaining was delivered. For GDPR
compliance, the names of students who patrticipated in the programme are not displayed.
Instead, each participant is represented by a unique personal identifier todensure
anonymity while allowing for institutional tracking and reporting.

An example of the participation list collected is shown below

Table D. Example of the participation list collected for Climate Entrepreneurship Training.
HEI
Completion | delivered

Type of the Delivery | Unique personal

Gender| Start date

programme type identifier date the
program
CUT 1 2024 | Female | 23/1/2024 | 16/1/2024 cuT
University . CUT 2 2024 | Female | 23/1/2024 | 16/1/2024 cuT
module Online
(CIV456) CUT 3 2024 | Female | 23/1/2024 | 16/1/2024 cuT
CUT 4 2024 | Female| 23/1/2024 | 16/1/2024 cuT

== Cyprus ilr T DY) IR a3\ Universidad
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Annex VI. EUt+ Summer Schools

A.Report of#Entrep_Bootcamp2024 summer canlyy UTCN

1. Event overview

From July 1619, 2024, the Technical University of @lgipoca (07 b 0 = G KNR dzZAK A G &
Entreprenairial Society (SAS), hosted the #Entrep_Bootcamp2024 summer camp as part of
the EUt+ alliance initiative. The summer camp brought together 33 students, inclR&8ing
students from six EUt+ partner universitiesUTT 3 students, h_da 4 students, UPCT 2
studerts, TUS 1 student, UNICAS 3 studenT&NJ9 students.

TableE EUt+ students attending the summer camp.

Student name and surname University

1 I - uTT

2. UTT

3. UTT

4. h_da

5. h_da

6. h_da

7. h_da

8. UPCT
9. UPCT
10. TUS
11. UNICAS
12. UNICAS
13. UNICAS
14. UTCN
15. UTCN
16. UTCN
17. UTCN
18. UTCN
19. UTCN
20. UTCN
21. UTCN
22. UTCN

Upon successful completion of the weklg programme all EUt+ participating students
received a certificate of attendance.

R YHy
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The Summer School was made possible through funding frorm#titutional Development
Fund (FDJ)a national competitive grarmgrogramme Through the funding offered by FDI, the
organizers were able to design and implement a comprehensive entreprenptogiamme
that combined workshops, fieldtrips, practical team activities, and presentations. This support
not only covered the logistical aspects of thegrammebut also ensuredhat participants

could benefit from a higlguality

entrepreneurial skills, innovative thinking, and effective teamwork.

Participants were intentionally placed into six mixed interdisciplinary and multiculteaahs$
to promote collaboration across diverse academic and cultural backgrounds, fostering
innovation and creative problersolving.

The bootcamp focused on exploring the Ruedaban Hub concept in the Clhjapoca region
an approach aimed at strengtheninggibetween rural and urban communities. Key areas of

focus

included

infrastructure,
RSOSt2LIYSyiod ¢KS @GAttlrasS 27F

education,

sustainable agriculture,

{ Nt AOSH

learning environment focused on developing

and community
a S-NBSR

on opportunity to engage uh realworld rural challenges and develop entrepreneurial

solutions.
CHECK-IN CHECK-OUT
HOUR (13 July ‘14 July 15 July 16 July 17 July 18 July 19 July 20 July
9:00 - 9:30 Event opening - Teams | Breakfast /&7 Sty -anaw | Breakfast /57 S - Breakfast /57 Saldar - Breakfast /57 Saldar -
) presentation Fiams 2 A 408 v 40 o 40 om0y
WK 1.— Entreprzneurla\ WK 3-How tc:ustcre;ate and TR 6 < FleriEE WK 9- Imersive
journey -dr manage a Start up.
aspects of start-ups, dr.  |technologies for strat-ups
9:30 - 10:30 Constantinescu Anca, dr. | - Prof.dr. Aharon Ratner - p . < < =
. h o Diana Dragormir 57 - Zahra, Germany,
Veronica Maier - TUCN HIT lsrael (57 Sl - naam L -
N Lhwling - ravrr 4 OF {online)
ST Siicting - o £ G Ergid
WK 2 - |deation and :
. WK 7 - Sustainable start-
problem finding WK 4 - The deal, positioning :ch a[l.na :\ dar WK 10 - Teams vs
ups - effective stu
1030 - techniques-dr - dr. Constantinescu Anca, pca=e= from EU Y workgroups - dr. Gabriela
N30 Constantinescu Anca, dr. | dr. Veronica Maier - TUCN o ‘:l‘d e Lobontiu - TUCN
. rthur Jedeloo - o
f ier - Tl ST Lt - B T Sl - EL
\IEFDFHC.E Maier - TUCN 15T Suiichr - room 4 8 (7 Eidfctng - roam 407 2 aittrg -room 407 | EINAL PITCH j2iTe5-
BT Silcdinng - oo 408 First fowef
T:30-11:40 Coffee Break Coffee Break Coffee Break Coffes Break
Real study case -
documentation on rural
: WK 8 - Market
areas near Cluj - . .
. . . WK 5 - Customer discovery | segmentation and target | WK 11- How to pitch -
145 - interviews with the )
12:00 authorities. citizens etc - Wilke Oskam - HVA market - Wilko Oskam - HVA /&7
} ! : FET Bz - roam £ 88 Jan Hein - HVA Erailching - roar 4 0
T Lt - £
Interview with City Hall # AT
representatives
13:00 - Lunch /&7 S - ol Lunch /&7 S - ol Lunch A&7 Gteidog -of | Lunch 57 Selding - ofal
Tripto Turda's Gorges &
14:00 v v i) el picni
14:00 - Team activity - Problems | Teamwork searching for | Teamwork and feedback | Teamwork and feedback eme (30km)
17:00 finding / market research solutions from mentors from mentors
17:00 - Dinner /&7 Swidig Dinner 57 Sy’ Dinner 57 Sy’
i Frestime Frestime
19:00 .
Free time Freetime Treasure Hunt (18:30)
19:00- h‘:\fe\cor‘r:dlnner i
" 5 g ity tour
2000 ["Maimnuea Plangatoare Y

Restaurant]

FigureA. Agenda of #Entrep_Bootcamp2024 summer camp
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¢tKS S@SyiQa uteBd)SwisRdesigried t6 Pron®te Hoth entrepreneurial mindset
development and intercultural cooperationthrough a combination of workshops,
collaborative teamwork and cultural interactions. Throughout the week, participants took
part in workshops, met with local entrepreneurs, and conducted field visits to better
dzy RSNR Gl YR (GKS O2 YYdzy kdpased asustgiralieR iumaretitred & G K S
az2tdziAzya FEAIYSR gA0K GKS 9! db EftAlIyOSQa
innovation serves both societal and environmental vixing.

Students engaged in various entrepreneurship and innovation wopshelated to
entrepreneurial journey, ideation and problem finding techniques, how to create and manage
a startup, the deal and positioning, customer discovery, financial aspects of-igiart
sustainable starups, market segmentation and target markefmersive technologies for
start-ups, teams vs. workgroups, how to pitch. Half of these workshops was deliver&Chy U
academic staff, while the other half featured international guest speakers from Hogeschool
Van Amsterdam (HVA) from the Netherlands a&halon Institute of Technology (HIT) from
Israel.

To reach the desired outcome, students went through several stedesn identifying the
O2YYdzyAlieQa LINRofSYa oadzOK |a F00Saa G2 SR
assessing the available loecakources and how they could be used efficiently, collaborating

with community leaders and stakeholders in the analysis and prolsi@imng process, and

ultimately developing sustainable solutions.

The solutions proposed by the six teams of studentsbaiefly described below:

1. Private School Projeat a private school project that bridges the gap by integrating
local cultural knowledge into the curriculum and engaging students in hands
learning;

2. Rural Bridgeg a platform that connects urban consumexgth rural farmers, offering
fresh produce and immersive rural experiences;

3. Unity Village¢ a onestop platform offering services to foster interaction between
villagers and urban newcomers;

4. Farmto-Table Connectiom a platform connecting farmers with ualm consumers for
direct sales of fresh produce;

5. Sellicea (Internet Awareness Apg) a mobile app that educates users on how to
leverage the internet for personal and financial growth;

6. The Hallg a reliable onestop solution for farmers.

hda @i o W BRutt ol B i
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The summer camp ccluded with a Tech Showcase. The #Entrep _Bootcamp2024 Tech
Showcase marked the conclusion of the wéakg summer camp, during which student
teams presented their innovative solutions to rural development challenges.

Organized around the six student teanthe event featured entrepreneurial pitches evaluated

by a jury of 13 members, including business and community leaders, industry professionals,
investors, and representatives from academia and the local entrepreneurial ecosysbem.
GDPR reasons, thistlof judges' names will not be presented here.

Se2yR S@lfdzrGAy3a GKS LIAGOKSaszZ GKS 2dzNBE LX |
pitches but also in creating a supportive environment that promoted dialogue, collaboration,
and the consideration forealworld applications for the proposed solutions. Through
thoughtful questions, constructive feedback, and the sharing of their professional insights,
jury members helped connect theoretical concepts with practical implementation.

Throughout the Teclshowcase, the jury actively encouraged discussions about turning the
presented ideas into viable business ventures. By emphasizing partnerships between
students, industry, and local communities, the jury facilitated conversations about securing
funding, irdustry collaboration, and leveraging academic expertise to transform innovative
ideas into realorld solutions.

2. Impact

Active learning through direct involvement in case analysis and probtEwing,
contextualization through exposure to real communigsues, stimulation of critical and
creative thinking, problensolving, teamwork, improved communication skills, reflection, and
feedback are just some of the benefits students gained from participating in the summer
camp.

Following the event, students we invited to take part in a survey aimed at gathering their
feedback on various aspects of the #Entrep_Bootcamp2024. This feedback is instrumental in
evaluating the success of the event and its alignment with the overarching goals of the EUt+
alliance, wich seeks to promote entrepreneurship and innovation.

A questionnaire was administered to participants to evaluate the effectiveness of the
entrepreneurial training delivered during the summer camp. The survey was designed to
assess key constructs commgprassociated with entrepreneurial development, including
attitudes toward entrepreneurship, perceived behavioural control, entrepreneurial intention,
SYUNBLINSBYSdzNA I O2YLISiSyOSa YR 20KSNA® Ly
sustainability sis, given the theme of the summer camp, and the multicultural dimension of

the event, considering that the participating students came from six different EUt+ campuses.
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Students rated their responses using a {fpant Likert scale, anchored by 1 (total
disagreement) and 5 (total agreement).

Out of the 22 participating students from the 6 EUt+ partner universities, 17 provided their
responses, accounting for a 77.27% response rate.

The main results of the survey are graphically presented belowHgaesB, C D). They refer

to the 17 respondents that filled the questionnaire. The numeric values presented in the
graphs represent the average value for each item, measured on the previously mentioned
scale (1¢ total disagreement, & total agreement), btore and after the entrepreneurial
training delivered within the summer camp.

The quantitative results indicate positive shifts across all surveyed dimensions, suggesting that
0KS &adzYYSNJ OF YL O2yiGiNROdzSR G2 Iy 2&l®NF ff S
orientation. Specifically, podtaining scores demonstrated upward trends in gelported

attitudes (sample itemg ! OF NGB SNI MBLINBY SdzNJ A& | GGNF OGA D
(sampleiterca L Kl @S GKS Ay idSyidA2yand @&pahiliids Nlatedto 6 dzi A y
entrepreneurship (sampleitema L Kl @S It f GKS NBIljdzANBR alAff
'y Sy i NBLNSyeBdzNE 0 0aSS$S

Students' attitude and intention towards entrepreneurship

m Before the training m After the training

LT L KFIR GKS 2132 NI dzy A (i G nbtmls 3 @42 zf R
A career as entrepreneur is attractive t0 M o 3,76
LyY2y3 @I NR2dza OF NBSNI 2 i i tiid, (13 S NJ 0 S
| know the necessary practical details to start a fir e O O ey 3
L KFE@S Ittt (GKS NBIj dzi NB R el ol 0o 3 55 A S & 0
| am prepared to start a viable firm 3,17
My professional goal is to be an entrepreneu Ly 3,7
L sAff YI1S SOSNE ST it e 230 Y & 2
I have the intention to start a business SoMe o) — oy /|
0 1 2 3 4 5

FigureB® { (idzRSy (G aQ | dGAGdzZRS {26 NR& Sy i NBLNSy enzNl ffehtdn, LISNOSA O
before and after the summer camp.
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In addition to measuring entrepreneurial attitudes, intentions, and perceived behavioural
control, the survey also assessed the development of a specific set of entrepreneurial
competences, many of whicwere drawn from the EntreComp (European Entrepreneurship
Competence) framework. These competences included areas such as identifying
opportunities, creativity, taking initiative, working with others, communication and digital
skills, financial knowledgand others (seeFigure C. The postraining results revealed
increases in the mean values for all 11 competences, indicating a general positive trend in
a 0 dzR S y-pe@elyede@repFeneurial skills.

Students' entrepreneurial competences

m Before the training m After the training

L Oy ARSydATE 2 L2 Nisesseilam20%.S. Oy { dzS |
I can develop creative and purposefiul e s 3 76
L Oty @Aradd tAT S 27 Fdzii oot 7ERS STT
L OFy NBO23yATS (KS LsSsstisemimdlJR5ds K| a
L Oty laaSaa GKS 02yaSusSsttuanayeRumimcal. 363 T ARS
I know how to communicate My ide oS e s 3 /]
I have digital Know-hovy. ey 3 53
| have basic financial and economic Knowled o 3 (5
| know how to develop new products and Service e 3 23
I know how to WOk in a groU . el s 3 7
I know how to provide solutions to identified Prob e s —— e e 3,64

0 1 2 3 4 5
FigureGp { ( dzZRSy (i & Q clmpétendesiesdry Shdaftar thé summer camp.

Students also demonstrated notable improvements in their sustainability skills, as reflected in
post-training evaluations (see kigge D). Across all six items, average scores increased,
indicating heightened environmentalvareness and responsibility. The most significant gains
were observed in students' consideration of environmental impact when making decisions
and their commitment to using products that do not harm the environment. Additionally,
students reported greatewillingness to launch environmentally friendly projects or startups
and to adopt inconvenient but eemiendly behaviours. These results suggest that the summer
camp effectively fostered a stronger sense of environmental responsibility and a proactive
mindset toward sustainable entrepreneurship.
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Students' sustainability skills

m Before the training m After the training

It is important to me that the products | use do not harr=,4
the environment. 4,35
| consider the potential environmental impact of m=
actions when making many of my decisions. 4,23

I am concerned about wasting the resources of 0=7

planet. 3,88

I would describe myself as environmentally responsib |t 2 0o
I am willing to be inconvenienced in order to take actior_353
7

that are more environmentally friendly.

I am willing to launch an environmentally-friendly proje=523
,88

orstartup.
0 1 2 3 4 5
FigureD® { dzZRSy (iaQ &adzadGlAyloAtAde ajArfttazr 60ST2NB yR FFGSNI GKS

Multicultural dimension of the summer camp

The training provided me with opportunities for ne_ 304
experiences in a multicultural environment. '

The training provided me an opportunity to develop and
practice effective cross-cultural strategies for _ 3,7
communication.

The training allowed me to explore attitudes and belie_ 388
about my own and other cultures. '
| would like to be better prepared to interact in — 335
multicultural environment. ’

0 1 2 3 4 5

FigureEd { 1 dzRSy 1aQ LISNOSLIiA2Yy 2F GKS YdzZ G§AOdzZ GdzNF £ AaY 2F GKS S

¢KS adzyYYSNJ OF YLl taz2 KIFIR | ditidliabvdededs ahd LI O
readiness, as reflected in the increased average scores across all related itemsuyszE) Fig

I OO2NRAY3I (2 &addzRSyidaQ LISNOSLIGA2YyX (GKS &dzy
opportunities for new experiences emmulticultural environment, allowed them to explore

W YH,
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their own cultural beliefs and attitudes, as well as those of others and offered them a valuable
opportunity to develop and practice crossiltural communication strategies in relife
contexts. The rise in mean scorakso indicates that the experience successfully exposed
participants to diverse cultural settings, fostering greater openness and confidence in
navigating multicultural environments.

The final section of the survey included questions about the stemogiaphic characteristics

of the respondents. The distribution of the sample consisting of the 17 respondent students,
according to various criteria, are presented below. Results show that most respondents are
between 21 and 25 years old (58.8%), have theijomi engineering, computer science or
other technical degree (70.6%), are not currently sefiployed (82.4%). The distribution of

the sample by gender is relatively balanced (52.9% female, 47.1% male).

In what age range are you?

17 responses

@ under 18 years old
@® 18 to 21 years old
) 21 to 25 years old
@ 25 to 55 years old
@ over 55 years old

How would you describe your gender?
17 responses

@ Male

® Female
Non-Binary

@ In another way

@ Prefer to not say
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h a E == Cyprus II T '-"l.ﬁafig' A Universidad
d - tadt universit J ‘ University of UNIVERSITATEA g ey b’x‘:) Politécnica
armstadt university ¥ de Cartagena
of applied sciences : Technology TEHNICA RIGA TECHNICAL g

UNIVERSITY
22

U1+

Co-funded by
the European Union




EUROPEAN
UNIVERSITY OF

TECHNOLOGY

University:
17 responses

@ Cyprus University of Technology

@ Darmstadt University of Applied
Sciences

) Riga Technical University
@ Technological University Dublin
@ Technical University of Sofia
@ Universidad Politécnica de Cartagena
@ Université de technologie de Troyes
@ Universitatea Tehnic& din Cluj-Napoca

@ Universita degli studi di Cassino e del...

What is your major?
17 responses

@ Economics, Business Administration or
Management Degree

@ Humanities or Social Sciences degree,
other than Economics, Business
Administration or Managerial Degree
Engineering, Computer Science,
Technical Degree

Have your parents ever been self—employed or entrepreneurs?
17 responses

® Yes
® No
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Are you currently self-employed?

17 responses

® Yes
® No

3. Key Takeaways

1 The event was welleceived by both the participating students and the jury as well.

1 The entrepreneurial solutions developed by students were seen as innovative and
relevant to rural development and entrepreneurial challenges, with many focused on
sustainable solutions thatrlaige urbanrural gaps.

T ¢KS adzYYSNJ OF YL O2yUGNARO6dziSR G2 +y 2@SN
entrepreneurial orientation. Specifically, petsaining scores demonstrated upward
trends in seHreported attitudes, intentions and capabilities related to
entrepreneurship.

T ¢KS NBadz da |faz2z AYyRAOFGSR | -peBgivedid f LJZ
entrepreneurial skills (identifying opportunities, developing creative and purposeful
ideas, assessing the impact of ideas, opportunities and actions, comrtianjadigital
know-how, financial knowledge, working in groups and others).

1 The event effectively fostered a stronger sense of environmental responsibility and a
proactive mindset toward sustainable entrepreneurship among students.

1 The experience succdally exposed participants to diverse cultural settings, fostering
greater openness and confidence in navigating multicultural environments.

1 While all surveyed items exhibited increased mean values following the summer camp
and suggest a shift toward momnfident student selassessments, interpreting the
results should also take into consideration the short duration of the intervention,
spanning only one week. Nevertheless, the observed gains are noteworthy and
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underscore the potential of shoterm, immersiveprogrammes to lay the groundwork
for future entrepreneurial learning and growth.

1 The findings suggest that even brief experiential learning interverntiamsen
designed to include active participation, reabrld problemsolving, and intercultural
colaboratiomr can have a measurable and positive impact on students'
entrepreneurial development. However, for even more significant and lasting
outcomes, future implementations may benefit from extended training formats,
ongoing mentorship, or followap actvities aimed at reinforcing and deepening the
competences introduced during the summer camp.

4. Photos

This section includes various photos taken during the 2024 summer camp, including some
promotional materials prepared for dissemination purposes byauQa { (G dzRSy (i :
Entrepreneurial Society (SABM.photos are publicly available, and participants provided their

consent for their use and publication during the registration process.
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B. Report ofInternational #Entreg_Bootcamp2025 summer campy UTCN

Invitation

o Al dation & Meal
International Entrepboot Camp S

TECHNICAL UNIVERSITY OF CLUJ-NAPOCA, ROMANIA,

3
ccommaodation | A A
in students’ | 2-nights £ v
This five-day immersive program, with dorms nCluj- | accommodation| ColsesTea
5 G S ELon Napoca(4beds | inaruralarea |
virtual sessions, is designed to inspire ) y W
SRS » \
and equip university students with the
skills, mindset, and network to become
agents of sustainable development in Additional Benefits
their communities. - Sightseeing
- Enriching exchange and networking activit

ea
- Don't forget to bring: Your own laptop, swimwear, comfy shoes, curiosity, and ideas!

During the camp, students will Daily Schedule

work in multicultural teams to 7 y

develop a sustainable business idea, | ‘ Q\ R
- to or

identify the market segment,
explore the customer journeyand | S

persona model, and validate their ) t b
concept directly within the s

< s = - From solutions - idea generation
community — including a hands-on - -Worl Defining Root Problems
field experience in rural Romania to 4 - b
test the ideas in areal-world - ples of start-ups from green transportation/sustainable development field
environment. X
Venue Ciuj-Napoca, Romania
Target Group University students interested in
Language English
Registration Deadline 1 June 2025 at

https://forms.g]

Training Date 14-18 July 2025 (in person)
‘Arrival & Departure Arrival: 13 July | Departure: 19 july

1. Event overview

From July 1¢18, 2025, the Technical University of @igipoca (7 b 0 > (G KNR dzZaAK A (&
Entrepreneurial Society (SAS), hosted the International #Entrep_Bootcamp2025 summer camp

as part ¢ the EUt+ alliance initiative. The summer camp aims to build a transnational
educational ecosystem focused on innovation, sustainability and htoeatted development.

It is aligned with EUt+ goals by empowering students to develop entrepreneurial sslitio

global challenges through intercultural teamwork and experiential learning. The summer camp
welcomed 25 students, includingl studentsfrom four EUt+ partner universitiesCUT 4

students, RTU 1 student, UTT 2 studen®&N 4 students.

TableF. EUt# students attending the summer camp
Student name and surname University

CUT
CUT
CUT
CUT
RTU
UTT
utT

N gk lwNE

darmstadt university : Technology UNI‘\II'EE::II:.:TEA g B T L L &¥Y de Cartagena
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8. UTCN
9. UTCN
10. UTCN
11. UTCN

Participants were intentionally placed into mixed interdisciplinary and multicultural teams to
promote and stimulate collaboration acrossvelise academic and cultural backgrounds,
fostering innovation and creative problesolving.

The primary objective of the Entrdpootcamp 2025 Summer School was to provide
participants with a comprehensive, handa learning experience focused on
entrepreneaurship, innovation, and teamwork. Thogrammeaimed to guide participants
through the entrepreneurial process, from identifying opportunities and validating problems
to creating viable business solutions and delivering convincing pitches.

The key objecties were:

1. Entrepreneurial Knowledge and SkiksTo introduce participants to the fundamental
principles of entrepreneurship, including how to create and manage a startup, market
segmentation, customer discovery, branding, and storytelling.

2. Innovation and ProblemSolving¢ To encourage innovative thinking by analysing
practical case studies and collaboratively developing feasible solutions.

3. Teamwork and Collaboratio To encourage effective collaboration through group
projects, and teamwork exercises.

4. Pradical Experience and Mentorshig To offer handon learning opportunities such
as workshops, panel discussions with entrepreneurs, and direct feedback from
mentors.

5. Pitching and Communication SkilisTo prepare participants for presenting their ideas
confidently by focusing on pitching techniques, storytelling, and clear communication.

6. Sustainabilityand social impact integratiog To highlight the importance of building
sustainable, impactful businesses.

Through these objectives, therogrammeaimed to empower participants with the skills,
mindset, and confidence to develop innovative entrepreneurial solutions and present them in
a professional setting.

v
h d === Cyprus illi r e ERI(G1 a3\ Universidad
_ a o ][ University of =, Utt 4R e, (1964; Politécnica
darmstadt university Technology UNIVERSITATEA ‘ ORI RIGA TECHNICAL &¥? de Cartagena
of applied sciences ’ Ry UNIVERSITY

28

U1+

Co-funded by
the European Union




=k

EUROPEAN
UNIVERSITY OF
TECHNOLOGY

The event's agenda (see #ig F) was crafted to foster an entrepreneurial mindset and
encourage intecultural collaboration. This was achieved through a mix of workshops,-team
based collaboration, and cultural exchanges.

CHECK-IN #ENTREP-BOOTCAMP 2025 TIMETABLE CHECK-OUT|
Sunday Monday. Tuesday. Wednesay Thursday Friday Saturday_|
HOUR 13 July 14 July 15 July 16 3ul 17 July 18 July 19 July
WK 6 - Sustainable
WHK3 - How to create and | entrpreneurship. Succes
92:00-9:30
manage a Start up. stories —
- Prof. dr. Aharon Ratner, HIT | _dr. Ovidiu Novac, UOA_|
530-10:00 Israel
Event opening WK4 -On Entrepreneurship
(Vice-rector Prof dr.ing. | of Innovative Technelogical
10:00-10:15 Daniela Popescu, Vice | Projects, their Managers, and | WK 7 - How to pitch Feedback from
rector Prof dr. ing. Viad Success dr Daniel Popescu, UAD mentors and
Burnete) - Prof dr.Arik Sadeh, HIT teamwork
Israel Teamwork
LT WK1 - Summerschool
guidelines and promise
10:30-10:45 Entrepreneurial values — Coffee Break Coffee Break Coffee Break
dr. Constantinescu Anca,
oD dr. Veronica Maier, TUCN wKs -
WK 5 - The market Custorner Discovery -
o WK2 - Opportunity segmentation - ar. Veronica Maier,
discovery — dr. Adriana Sava, TUCN TUCN
T30-11:45 dr Constantinescu Anca,
11:45-12:00
Panel of entrepreneurs Departure to Cluj-
12:00-12:15 Coffes Break e Departure to Tarnita R UAELeRL]
Cristin losif - Salt&Pepper frares
Real study case - Claudiu Abrudan - Cadran Teamwork
documentation on rural Technologies
12:15-13:00 areas near Cluj - Alexandru Luchiian - Travel Z'r':u:‘l'“c“ e
Oana Buzatu, Chy City Accenture
Hail Vadim Fintanari- Steepsoft(
13:00-13:30 e Ay By RebelDOT) Hydroelectric Power AL pITCH
13:30-14:00 Plant visit, Somesu Rece
14:00-14:30 tuneh Lunch
& g Teamwork searching for Lz
Teamwork searching for
14:30-16:00 - solutions
solutions
oy Tour- Meetimg oamn | FESCBSEK oM Mertors| WK S
16:00-18:00 Ju 23 and from 17 o'clock- | Branding - entrep.
Obelisk, Museurn Square Sem
Multimedia Showwith | Cristing Paigmary,
Individual team work WK 10 Video
18:00-18:30 marketing for SM -
entrep. Sasa Chereig,
WK T1 Stonytelling -
David Marnmano,
18:30-19:00 Tesla Sh 3
==i8 show Rochester Univ. USA,
online
19100.20:00 Team activity - st Zbor
e Hub All White Party
20:00-22:00 Meet and Greet

FigureF. Agenda of #Entrep_Bootcamp2025 summer camp.

Over the course of the week, participants engaged in hamdsvorkshops, conneetl with
local entrepreneurs, and undertook field visits.

Students engaged in various workshops related to the entrepreneurial journey, including

entrepreneurial

values,

opportunity discovery,

creating and managing a -ghart

entrepreneurship of innovate technological projects, market segmentation, success stories
of sustainable entrepreneurship, how to pitch, customer discovery, personal branding, video
marketing for social media, and storytelling.

These workshops were delivered not only by acadenaff tom UTCN, but also by faculty
members from other Romanian universities, such as University of Oradea and University of
Arts and Design of Clijapoca, and by international guest speakers from Holon Institute of
Technology (Israel) and University ofcRester (USA). Participants had the opportunity to
connect with local entrepreneurs through a panel with entrepreneurs, but also as two of the

workshops were delivered by entrepreneurs from the local environment.
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Drawing from all the experiences providedrohg the summer camp, students developed
sustainable, humat® Sy 6§ NBR &2t dziAzya GKFEG NBFESOG GKS
GCKAY]l I dzYlry CANRGZ¢é SyadzNAy3a Ayy20FGA2Yy 0SY
The solutions proposed by the five teawfsstudents are briefly described below:

1. EcoFlight¢ provide sustainable, electric drone delivery solutions to reduce urban
emissions and improved delivery efficiency;

2. FASTRA a mobile app for smarter, more sustainable travel;

3. FoodCircleg a platform that enables businesses to sell unsold food cheaply instead of
wasting it;

4. Smart Light and Safe Citi€sa solution for outdoor intelligent lighting in cities;

5. SmartSortg an Al powered waste management solution.

The summer camp concluded with a final piwkent, during which student teams presented

their innovative solutions developed during the welekg bootcamp. This event featured
a0dzRSYy G 0SHYaQ SYUNBLINBYSdzZNAFE LIAGOKSa Sgltd
and community leaders, industgrofessionals, and representatives from academia and the

local entrepreneurial ecosystenfror GDPR reasons, the list of judges' names will not be
presented here.

During the final pitch sessions, the jury played a significant role not only in evaluatit@sfuli a Q
presentations but also in fostering a supportive and engaging atmosphere. Through insightful
questions, constructive feedback, and sharing their professional expertise, jury members
helped bridge the gap between theoretical knowledge and practigplementation, focusing
RAaOdzaaAzya 2y K2g ai-sardSapplicadlity And &vbize inf0 fialde R K | ¢
0dzaAySaa @SyiddzaNBad LYLRNILIIYdG FSSRol O]l F2NJ
provided.

Upon successful completion of the welglkg programme all EUt+ participating students
received a certificate of attendance.

¢KS {dzYYSNJ { OK22f gl & 2NHIYATI SR gAGK GKS
Development Fun@FDI) a national competitive grant scheme coordinated by the Ministry of
Education and Research in order to support the development and modernization of higher
education institutions in Romania. The FDI provides financial resources to projects that aim to
improve institutional performance, encourage innovation in education, antlance the

academic and professional skills of students.

Through the funding offered by FDI, the organizers were able to design and implement a
comprehensive entrepreneurigdrogrammethat combined workshops, fieldtrips, practical
team activities, and m@sentations. This support not only covered the logistical aspects of the
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programmebut also ensured that participants could benefit from inclusion of expert trainers
and international speakers and from a higbality learning environment focused on
developng entrepreneurial skills, innovative thinking, and effective teamwork.

2. Impact

EntrepBootcamp 2025 intended to be not just an entrepreneurship camp, but a real step
toward a sustainable future, built by young people motivated to create meaningful change
their communities.

The summer camp emphasized active learning andlifeatase studies, offering participants
an authentic and handen educational experience. Participants were able to develop their
skills and benefit of various opportunities:

In-depth understanding of sustainable entrepreneurship principles
Development of critical thinking and creativity

Working in international teams

Pitching and communication skills

Networking with real entrepreneurs and investors

Personalized feedback to improtieeir ideas.

<K<K KL KL

At the end of the weeltong camp, students were invited to take part in a survey aimed at
gathering their feedback, which is instrumental in evaluating the success of the event and its
alignment with the overarching goals of the EUt+ allgnavhich seeks to promote
entrepreneurship and innovation.

A questionnaire was administered to participants to evaluate the effectiveness of the
entrepreneurial training delivered during the summer camp. The survey was designed to
assess key constructs romonly associated with entrepreneurial development, including
attitudes toward entrepreneurship, perceived behavioural control, entrepreneurial intention,
SYUNBLINBYSdzNAIf O2YLISGiSyOSa FyR 20KSNARA® LYy
sustainabiliy skills and the multicultural nature of the event. Students rated their responses
using a fivepoint Likert scale, anchored by 1 (total disagreement) and 5 (total agreement).

Out of the 11 participating students from the 4 EUt+ partner universitigso8ided their
responses, representing a response rate of 72.72%.

The main results of the survey are graphically presented belowHgaeesG, H, I). They refer

to the 8 respondents that filled the questionnaire. The numeric values presented in theggra
represent the average value for each item, measured on the previously mentioned scale (1
total disagreement, 5 total agreement), before and after the entrepreneurial training
delivered within the summer camp.
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The entrepreneurial training during® OF YL KIFIR | y2G106tS LRaAada
attitudes and intentions toward entrepreneurship (see kg G). For all items assessing
entrepreneurial attitudes and intentions, mean values were 4 or higher orpairi Likert

scale, indicating generalgreement. This suggests that, by the end of the camp, students
expressed strong enthusiasm for entrepreneurship as a career path and showed a clear
willingness to pursue entrepreneurial opportunities if given the chance.

However, when it comes to perceydehavioural contral namely, students' confidence in

their own skills and preparedness to start a businesshe results were more modest.

Although the mean values for these items increased compared tdrpneing scores, they

remained in the mierange @round 3 on the Likert scale), indicating neutral responses. This
suggests that while the camp was effective in inspiring entrepreneurial interest and
Y2UAQF GA2Yy T FdzNIGKSNJ adzLJLJ2 NI | yR ( Nl-effigagyy 3 Y1 &
and practicéreadiness to launch a business.

Students' attitude and intention towards entrepreneurship

m Before the training m After the training

LT L KFER GKS 2LIL32 NI dzy A U v 1255 R
A career as entrepreneur is attraCtive 10 N1 elm——————— e O sy 4,25
LY2y 3 @I NR2dza OF NB SN 2 il ol D) 350 S
| know the necessary practical details to start a firr i —— — —C o — 3,75
L KI@gS Ittt GKS NBIj dzA NBR EE iRt bl & 794 A 1A S&
| am prepared to start a viable firm L O 3,25
My professional goal is to be an entrepreneu i 4
I will make every effort to start and run my own busine S — /] |25
I have the intention to Start a DUSINESS S0 e Ol —— e 4,5
0 1 2 3 4 5
FigureGd { G dzRSyiaqQ FGGAGdzZRS (261 NRa SyYUiNBLNBYSdzZNEKALE LISNDOSAQ

before and after the summer camp.

In addition to measuring entrepreneurial attitudes, intentions, arerqeived behavioural
control, the survey also assessed the development of a specific set of entrepreneurial
competences, many of which were drawn from the EntreComp (European Entrepreneurship
[ 2YLISGSYOS0 T NI Y S-gsgebsinants {ndicdr® & gsially DighapSréeived
improvement across a range of entrepreneurial competences. Usinganb Likert scale,
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most items received mean scores of 4 or above, reflecting agreement and suggesting that
participants felt the camp contributed meaningfully toeih competence development (see

Figure H).

The strongest areas of perceived growth were in the ability to work in a group (mean score:
4.625), provide solutions to identified problems (4.5), and recognize the potential of an idea
to create value (4.375)These results suggest that the camp was particularly effective in
fostering collaborative skills and practical entrepreneurial thinking. On the other hand, out of
the 11 analysed competences, only 3 received slightly lower average scores, though atill clos
to the neutral point: the ability to visualize future scenarios to guide actions (3.75), assess the
broader impact of ideas and actions (3.75), and possess basic financial and economic
knowledge (3.25). While these results still reflect some perceivectldpment, they also
highlight areas where additional support or more targeted learning experiences may be
beneficial in future editions of the camp.

Students' entrepreneurial competences

m Before the training m After the training

L Oly ARSyidATe 2LILJ2 NSt 2305 G | 46 dzS |
I can develop creative and purposeful ide |00 ey /|
L OFy @radz tAT S 27 T dzi du i 2. 000t \ 35 ST T 2
L OFy NBO23yAT S (KS Lt L2 S DRl % 378
L OFry lraaSaa (KS 02y a St iR RSl i 275 ARSI
I know how to communicate my ideas 0, 0 00 4,25
I have digital Know-hovy. | O /] ] 25
| have basic financial and economic Know el o ——o00n 3 25
| know how to develop new products and service S —— 0 2 L0 4
I'know how to work in a grou . a0 s /| 6525
I know how to provide solutions to identified Probl e —— o — /] 5

0 1 2 3 4 5

FigureH® { G dzZRSy 184 Q Sy GNBLINBY SdzNA I f 02YLISGSyOASas 0S¥2NB8 yR | ¥

Theresults indic& G KIF G GKS &dzyYSNJ OF YL) f&az2 KIFER | &d
sustainabilityrelated attitudes and intentions (see kig 1). All six items assessing
sustainability skills received average scores above 4 orpaind Likert scale, reflecting
comsistent agreement among participants. Students expressed a strong sense of
environmental responsibility, and it is important for them to use products that do not harm

de environment. Notably, they also indicated a willingness to initiatefeeadly projects or
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startups. These results suggest that the camp successfully raised awareness of sustainability
and encouraged students to integrate environmental considerations into their future
entrepreneurial and personal decisionaking.

Students' sustainability skills

m Before the training m After the training

It is important to me that the products | use do not harrm
the environment. 4,5

| consider the potential environmental impact of m_@
actions when making many of my decisions. 125

I am concerned about wasting the resources of 0=87E
25

planet.

I would describe myself as environmentally responsib | 4125
I am willing to be inconvenienced in order to take actiorm
that are more environmentally friendly. 4,25

l

I am willing to launch an environmentally-friendly projem
4,375

or startup.
0 1 2 3 4 5
Figureld {  dzR Biyfabitityskills, defore and after the summer camp.

Similarly, the multicultural dimension of the camp was positively received by participants, as
reflected in mean scores exceeding 4 for all related items (see Figure J). Students reported
that the traning offered valuable opportunities to engage in multicultural environments,
develop effective crossultural communication strategies, and reflect on cultural attitudes
and beliefs including their own. The high level of agreement with the statement e)qangs

a desire to be better prepared to interact in multicultural settings suggests that the experience
not only raised awareness but also inspired students to continue building intercultural
competencies.

7
W YHg 1862
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Multicultural dimension of the summer camp

The training provided me with opportunities for ne_ 495
experiences in a multicultural environment. '
The training provided me an opportunity to develop and

practice effective cross-cultural strategies for ||| GGG - 125

communication.
The training allowed me to explore attitudes and belie
4,25
about my own and other cultures.
I would like to be better prepared to interact in _ 4375
multicultural environment. '

0 1 2 3 4 5

FigureXd { (1 dzRSy (1 & Q LIS NX Sralisnfiopthfe e2egt. G KS Ydzt G A Odz G dz

The final section of the survey included questions about the steinographic characteristics

of the respondents. The distribution of the sample consisting of the 8 respondent students,
according to various criteria, are presentedde. Results show that half of respondents are
between 21 and 25 years old (50%), most of them are females (62.5%), have their major in
engineering, computer science or other technical degree (87.5%), and none of them is

currently selfemployed.

In what age range are you?
8 responses

@ under 18 years old
@ 18 to 21 years old

21 to 25 years old
; @ 25 to 55 years old
@ over 55 years old

1862
Cyprus _Ir A Universidad
h_da \] ‘ ][ University of ‘ ' r Eﬁ--"" ' ") Pgl‘i‘ig;ﬂi{;

darmstadt university UNIVERSITATEA ORI RIGA TECHNICAL ¥4/ de Cartagena

Technol
of applied sciences ey Ry UNIVERSITY
35

U1+

Co-funded by
the European Union




EUROPEAN
UNIVERSITY OF

TECHNOLOGY

How would you describe your gender?

>
o‘

® Male

@® Female
Non-Binary

@ In another way

@ Prefer to not say

University:

8 responses

@ Cyprus University of Technology

@ Darmstadt University of Applied
Sciences

Riga Technical University
@ Technological University Dublin
@ Technical University of Sofia
@ Universidad Politécnica de Cartagena
@ Université de technologie de Troyes
@ Universitatea Tehnic4 din Cluj-Napoca
@ Universita degli studi di Cassino e del...

y
W Mg,
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What is your major?
8 responses

@ Economics, Business Administration or

Management Degree
@ Humanities or Social Sciences degree,
other than Economics, Business
Administration or Managerial Degree

Engineering, Computer Science,
Technical Degree

@ Industrial Engineering Degree

Are you currently self-employed?
8 responses

® Yes
® No

3. Key Takeaways

1 The event was welleceived by the participating students.

The entrepreneurial solutions developed by students were seen as innovative and
relevant to sustainability challenges.

The camp effectively fostered strong entrepreneurial motiwatand a positive shift in

aidzRSyidaQ FGGAGdzRSa YR AyiGSydazya (261 NR

1 ¢KS &dzYYSNJ OF YLI [ fa2 &adalll2NISR GKS RS@St
competences, especially in collaboration, probtsoiving andralue creation.

7 !0 GKS alyYS GAYSSES ¢gKSy Al O2YSa G2 LISNOSA
belief in their ability to successfully start and manage a business, the findings are
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favourable, but also highlight a need for further training and sarpgocused on
0dzA f RAy3 &ai0dzRSyidaQ O2yFARSYOS FyR LINI OGA
turning entrepreneurial aspirations into viable ventures.

1 ¢KS OF YL adzO0Saa¥dzZ t & AU0NBY3IGKSYSR aidz
encouraging environmently responsible attitudes and intentions to pursue green
initiatives.

1 At the same time, it fostered valuable intercultural awareness, equipping participants
with skills to navigate and collaborate in diverse, multicultural environments.

1 DespiteitsshorRdzNJ G A2y T LI NIAOALI yGaQ 2LAYAZ2Yya =z
that welldesigned, immersive learning experiences can spark meaningful growth in
a0dzRSyiaQ SYUNBLINBYSdINAIFIfT RS@GSt2LIYSydo

1 ¢KS LIRaAGAGS 2dzi02YSa 2F GKS OKeXpidssin®d2 YO A Y
a desire for more time to work on their entrepreneurial solutions, highlight both the
value and limitations of shotterm interventions. While the summer camp successfully
engaged students and supported their entrepreneurial development, ektenits
duration in future editions could provide deeper learning opportunities and stronger
consolidation of key competences.

4. Photos

This section includes various photos taken during the 2025 summer camp, including
promotional materials prepa for dissemination purposes by TUb Qa {(
Entrepreneurial Society (SAS).

In addition, short videos highlighting the main activities of each day of the summer
have been produced by SAS and are available on their Instagram account.

Day 1https://www.instagram.com/p/DMHrO1xiFQi/

Day 2https://www.instagram.com/p/DMN1n2hCssO/

Day 4https://www.instagram.com/p/DMTE_gEiJO6/

Day 5 Pitch Dalyttps://www.instagram.com/p/DMXd31nCNjB/

v > > >

All photos and videos are publicly available, and participants provided their cormsehefr
use and publication during the registration process.

¥
1862
d Cyprus _Ir r ."Jl.ib". A Universidad
h— a ] [ University of ‘ ' =, u t t DT gAY & el (‘gﬁ;‘) Politécnica
EEGESL S Ul : Technology e A ‘ TROVES RIGA TECHNICAL &Y de Cartagena

of applied sciences A UNIVERSITY

38

U1+

Co-funded by
the European Union



https://www.instagram.com/p/DMHr01xiFQi/
https://www.instagram.com/p/DMN1n2hCssO/
https://www.instagram.com/p/DMTE_qEiJO6/
https://www.instagram.com/p/DMXd31nCNjB/

EUROPEAN
UNIVERSITY OF

TECHNOLOGY

1. Invitation

EUROPEAN
== unrversiry o
TECHNOLOGY

BLENDED INTESIVE PROGRAMME (BIP)

EUT+ STUDENT START-UP CHALLENGE
2025: FROM THEORY TO PRACTICE

Under the ERASMUS+ BIP programme, the Technical
University of Sofia will host students teams from all EUt+
alliance partners, which have innovative ideas and
solutions and are willing to learn more about how they can
bring them to market. During the training sessions,
students will gain some new theoretical knowledge, but
most importantly they will learn how to put their start-up
ideas into practice.

Building on the established six years ago Student
Innovation Hub programme https://innovationhub.tu-
sofia.bg/en/ , TU - Sofia is happy to launch a follow-up
building entrepreneurship skills programme, open to
students from all EUt+ alliance. The aim of the new BIP
programme called: EUt+ Student Start-up Challenge: From
Theory to Practice will facilitate students in the process of
turning their innovative ideas, solutions and maybe
prototypes into working entrepreneurial businesses.
During the training students will be empowered with
essential entrepreneurial knowledge as well as with some
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C.Report ofEUt+ Student Startip Challenge2025: From Theory to Practice

EuROPEAN EUT+ STUDENT START UP CHALLENGE
I = sunversioy or 2025: FROM THEORY TO PRACTICE

TECHKOLOGY
ity of Sofia

fundamental practical skills, which will enable them with
the hands-on experiences of establishing their own start-
ups.

The programme includes two online sessions in March and
May, when students will benefit from the expertise and
knowledge of lecturers from the EUt+ partner universities
and a one physical week in June in the lovely town of
Sozopol, when they will have the opportunity to build up
their practical skills and gain hands-on experience. During
the sessions, students will not only develop their
entrepreneurial skills but will also gain a broad
international perspective on contemporary business.
Further to lectures, students will have mentoring help and
support in the process of bringing their innovative business
ideas into life.

The successful completion of the BIP will be awarded with
5 credits and certificates.

Important Dates
Registration of students till 15" March 2025

University Erasmus + offices should use the following
link to register the students 2024-1-BG-KA131-HED-
000202228-2 in the ERASMUS+ Beneficiary Module

@ T Eutt hda ofan -
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EUT+ STUDENT START UP CHALLENGE E ) EUT+ STUDENT START UP CHALLENGE
2025: FROM THEORY TO PRACTICE TECHNO 2025: FROM THEQRV TO PRACTICE

Sozopol Start-up Challenge 2025 Week

17* = 215 March (16:00 to 17:30 CET) On-line Workshop 1 v 16" June - Joint Trip of all student teams from Sofia to
Sozopl (lunch in the City of Plovdiv)

¥ 17" June - Preparation and final mentoring guidance

16" - 21* June Physical Meetup in Sozopol sessions; Meet teams from Student Innovation HUB
and evaluate their start-up potential

v 18" June - Pitching Event

v/ 19" June - Meeting Experiences Entrepreneurs, VC

5t~ 7™ May (16:00 to 17:30 CET) On-line Workshop 2

Final Pitching Even - 18" June in Sozopol

Online talks and discussions will cover the following representatives and Industry Experts
topics: v/ 20" June - Joint trip to Sofia
v Opportunity recognition - evaluate the market Funding

potential of innovative ideas
v Pitching—aimed at preparing you for the final pitching
event to be held in June
¥ Business Models and Business Model CANAVA
v Open Business Models Further details
¥ Business Plan
¥ Strategy and Strategic Planning
¥ Venture Funding and Business Angels
v Intellectual Property Management
¥ Finance Management
v Al and Entrepreneurship

Traveling and accommodation costs are to be covered
under ERASMUS + programme by the sending university.

Ideally the team will consist of 4 students, however
individual participants or larger teams are also welcome.
Each EUt+ alliance partner can send up to two teams of 4
students, i.e. max 8 students.

For any organisational issues of further details please
contact Assoc. Prof. Vladislav Slavov e-mail: v-

slavov@tu-sofia.bg

3 4
SO T = W s . T = T " L
@ T B utt hda ,J _ I 2 @ T BEutt hda o Il
BLENDED INTENSIVE PROGRAMME (BIP)
EUT+ STUDENT START-UP CHALLENGE 2025: FROM THEORY TO PRACTICE ) e
Frarty @ el
— — S— A
16,628 1762028 186225 19.6.2008 n62ms
Day 1 Day2 Day 3 Day 4 Day s
Workshop 2: Communication,
9:00 - 10:00 Opeaing session - Holl || e enraion techniques and the art of
Persuusion {lsabell Majewsky Pitch event
Venture Voyage Coffee Break AndersanlUE). Wave o the waves
10:00 — 10:30 {amive befiore % 30 between Hall |
buikdngs | and 2 of TUS
1030 11:00 aildags | and 2 of TUS) Student Innovation Hub - Coffee Break Coffee Break
prese
demonstations, Hall | orkabop 3: ncresirur
11200 11:30 Workabop 3: Imcreslaml
Vorklo IS Tkng —
Plovdi sightsccing Chision, il o From Waves to Wins
11:30— 12:30 BIP wrap-up - inseactive i
12:30- 14:00 Lunch Lunch Lunch Lunch
1400~ 1445 Plovdiv sightsccing Wrap-up of the duy & Feedback
Pich event Ut Student sart v Chllenge
[ Startup Sandstorm P s
§ mes: TU.- Sofia hote
1430 + Wrapeup of te day &
15:30- 16:00 Pitchos in Mation R Cultural event Coffee Break
16:00 - 17:00 Wenpeup ofthe day & Feedback
20:00- 2200 Warm-up Kick-off Party Nerworking Refketion Connect & Celebrate
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3. Certificate of Participation; Example

Funded by s e
the European Union : - e I

CERTIFICATE

_4

@ has successfully completed the Erasmus+ Blended Intensive Program and awarded 5 ECTS

Eut+ student start-up challenge 2025: From theory to practice

Period of the physical component from 16" June to 20™ June 2025

Riga Technical University

Period of the virtual component from 17™ March to 21* March 2025 and from 5" May to 9" May 2025

B

BIP-Coordinator
Erasmus+ project N® 2024-1-8G01-KA131-HED-000202228-2 / prof. Lidia Galabova, Vice-Rector IAl /

4. Feedback survey results

@ - -eur = Feedback survey

Overall satisfaction Confidence after the BIP
Excellent 12 Good 14 Fair 0 Poor 0

® Confident  » Not so confident

t @ Cannot decide

—_—
. -—
- Werking i intemational teams ==
Preparing for pitching =
Presenting in front of an audience [
To what extent did this BIP make you feel more
connected as an EUt+ student (i.e., part of the =
European University of Technology community)? Would you recommend "
® nt " e this BIP to other
10 e — students?
1 =
’ Yes 25 Maybe 1
=

%%

&
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5. Photos

*All photos are publicly available, and participants provided their consent for their use and publication during thetregiptiaess.
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Annex VIl. EUt+ Incubatiorprogramme

1. Promotional Materials andlimelines

Below is the promotional flyer that vgedistributed across the nine campuses, shared on social
media, and presented during internal meetings.

[+ EUts INCUBATION PROGRAM

Take your start-up idea to the next level! e
Apply for our 6-month incubation program!

BB
‘7
Funding

Access to Opportunities

Power-pacied
ldea Product Dedicated Masterclasses 9 Markets

p

! or startup.lab@univ-tech.eu
i

The flyer directed interested participants to the EUt+ main website for further information
(https://www.univ-tech.eu/eutincubationprogramempoweringthe-nextwave-of-
entrepreneurs.

The timeline of thgorogrammeis presented below

EUt+ Incubation Program Timelines

Period Activities Brief Description

*'e_ @1
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2. Registration Template

Below is theegistration templatefor the EUt+ Incubation Programme:

4. Education background of each member: *

EUt+ Incubation Program - Registration
Form

Welcome to the EUt+ Incubation Program!
Please fill out this form to register your interest. Make sure to provide accurate 5. Short description of your idea: *
information so we can process your application efficiently.

1. Email*

2. Please provide the names of all team members and their email addresses * 6. Start-up stage:

Mark only one oval.

Idea stage
Prototyping
Early product

Scaling

3. Select the university you are enrolled in: *
7. Which industry does your idea belong to? *
Mark only ane oval.

heck all that apply

Cyprus University of Technology (CUT)

Technology
Darmstadt University of Applied Sciences (h_da) Sustainability
Riga Technical University (RTU) Healthcare
Technological University Dublin (TU Dublin) Education

Agriculture

Technical University of Sofia (TUS)
Manufacturing

Universidad Politécnica de Cartagena (UPCT)

Energy
Université de technologie de Troyes (UTT) Transportation
Universitatea Tehnicé din Clui-Napoca (UTCN) Tourism

S ! t
Universita degli studi di Cassino e del Lazio Meridionale (UNICAS) oG mgac

Other.

Other:

hd ] T
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8. What is the expertise area in which you want to be mentored?

12. I consent to EUt+ (European University of Technology) collecting and *
processing my personal data for the purpose of the EUt+ Incubation Program. |
understand that my data will be stored securely and will not be shared without
my consent. | can withdraw my consent at any time by contacting
startup.lab@univ-tech.eu.

Mark only one oval.

| agree
9. What do you aim to accomplish through this program? *

10. Are you willing to commit to all sessions and activities in the program? *

Mark only one oval.

Yes

11. | consent to EUt+ (European University of Technology) taking photographs
andfor videos of me during the event and using them for promotional
purposes, including on websites, social media, and other marketing materials.

Mark only one oval.

I concent

3. Kickoff Event Agenda

EURDPEAN

g wnver
TE

EUt+ Incubation Program - Kick-off Event Agenda

Wednesday 22/01/2025 at 16:30 - 18:00 CET

Hour Activity
16301638 Toening Remarks
T695- 1645

16451650

1650-1710

b ovorvies

asa

TORY Innovaton oGt

Voting prosedure

o & Gioing
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4. Masterclasses-lyers

This annex includes the promotional flyers for each of the nine masterclasses delivered during
the EUt+ Incubation Programme. These flyers were circulated on Etlat s@dia channels
following the completion of each session to highlight the topic, speaker, and host institution,
and to raise awareness about the ongoing entrepreneurial training efforts across the alliance.

EUt+ INCUBATION PROGRAM
pasering e, werl we

MASTERCLASS #2

Innovation Unique Selling

Project Design

with Business
Model Canvas

Management Proposition

1@ Asux_mibrnmbmv

MASTERCLASS #6

The concept and role Financing Your Introduction
of marketing in business Startup: Strategies to Intellectual

and market relations: and Solutions Property (IP)
Focus on sales

) Konstaatin Joannou, o) Germain Mainoury,

Mangger, PwC Cypros

V. Bul. @ WK

EUt* JNCUBATION PROGRAM = EUt* INCUBATION PROGRAM

MASTERCLASS #8 MASTERCLASS #9

Pitch Perfect - Global Impact 5 - — Presentation skills
How to Pitch a New . -

venture, Proposal

orldea

4 Gavon Cleary,
CROWTHub Project
TU Dubiin
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5. Masterclasses Feedback Surveyemplateand Results

Masterclass Feedback Survey Template

Below is the template from the surveys completed by teams and solopreneurs at the end of

each masterclass.

Dear all,

proceed to the next stages of the program.
Thank you very much!
Best regards,

EUt+ Innovation and Entrepreneurship Team

* Indicaf

1. Email *

3. Name of your Business (if available)

4. Name of your Idea or Produet *

Masterclass #1: Innovation
Management Questionnaire

Thank you for participating in our program! Your feedback is important for us to imprave
future Masterclasses. Please take a few minutes to complete this questionnaire.
Each team or solopreneur must complete this questionnaire by 04/04/2025 in order o

2. Please provide the name of solopreneur or all team members *

5. Select the university you are enrolled in: *
Mark only one oval.

Cyprus University of Technology (CUT)
Darmstadt University of Applied Sciences (h_da)
Riga Technical University (RTU)

Technical University of Sofia (TUS)

Universidad Politécnica de Cartagena (UPCT)
Université de technologie de Troyes (UTT)
Universitatea Tehnica din Cluj-Napoca (UTCN)

Universita degli studi di Cassino e del Lazio Meridionale (UNICAS)

6. What key concepts or skills did you learn during the masterclass that directly
benefit your startup o idea?

7. Were your expectations met or not, and how? *

y
ot g,
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8.  Is there anything you feel could have been included or done differently to . 10.  Overall satisfaction *
improve the masterclass experience?

Vi Vi
Y satisfied Meutral Dissatisfied ©
Satisfied Dissatisfied
How satisfied are
you with the overail

9. Arethere any additional topics or areas you would have liked the masterclass to * How satisfied are
include? you with the overall
quality of the

How satisfied are
you with the
relevance of the
content?

How satisfied are
you with the guality
of the presentation?

How satisfied are
you with how well

addressed your
leaming objectives?

How satisfied are
you with the
materials/resources
provided during the
masterclass?

Below are the results from the surveys complgtby teams/solopreneurs at the end of each
masterclassThese surveys were used to evaluate student understanding of the presented
concepts, collect feedback on content quality and delivery, and identify areas for
improvement. The feedback provided vallebinsights to ensure the continuous
enhancement of the EUt+ entrepreneurial training experience.

Masterclass #1: Innovation Management (Tg®)mcho Dimov, Academia

Select the university you are enrolled in:

54 responses

® Cyprus University of Technology (CUT)
@ Darmstadt University of Applied
Sciences (h_da)
Riga Technical University (RTU)
@ Technical University of Sofia (TUS)
@ Universidad Politécnica de Cartagena
(UPCT)
@ Université de technologie de Troyes (...
@ Universitatea Tehnica din Cluj-Napoca...
@ Universita degli studi di Cassino e del...

darmstadt university Technology UNIVERSITATEA e s seeraniase RIGA TECHNICAL &v/ de Cartagena

; : Y TEHNICA S
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What key concepts or skills did you learn during the masterclass that directlyitogm# startup or idea?

During the lesson we appreciated the management system section and how to apply it to our projeq
particular the logical steps of the innovation strategy, from deciding on the innovation objectives to 1
from the evaluatiorof alternative innovations to the first sale.

Attending the Innovation Management class was transformative for me. Firstly, it helped reduce my
held fear of transitioning fully into seéfmployment. It gave me the confidence to see that this patiots
as daunting as | had imagined.

Secondly, the class emphasized the importance of identifying a clear starting point, with a focus on
Innovation and Marketing as the core pillars of building a successful business. Since my field is wel
established, learned that the key to standing out and attracting clients lies in revolutionizing existing
market methodologies primarily through the extensive use of technology and Atrtificial Intelligence (4
These tools can enhance the affordability, speed, andracgwf services, making them more
competitive.

Additionally, the class strongly underscored that innovation is the driving force behind solving existif
problems and transforming the world. It is not only a catalyst for positive change but also a pathway
building personal capacity, creating a better quality of life, and generating sustainable wealth.

Attending the Innovation Management class has reshaped my perspective, equipping me with the n
to pursue entrepreneurial ventures with greater catg@nce and a clearer sense of direction.

Innovation management focuses on turning new ideas into reality by identifying trends, fostering
collaboration, managing risks, and aligning goals with business strategy. It cultivates creativity and
compettiveness and growth.

This masterclass provided a broader view of all the business elements that should be taken into
consideration when developing our innovative product. Interesting concept was the idea of merging
and needed business elements aguzzle depending on the business model. Our team will evaluate g
skills and apply this idea to achieve maximum effectiveness in teamwork. One of the most importan
aways were the 3 key elements in business world : innovation, management & entegpséip. Our
team will do our best to focus on all parts mentioned, making sure our idea is supported through a v
managed team and has the best potential to be competitive in the existing market.

During the masterclass, | learned that true innovatmes beyond invention. It requires solving a real
problem while fostering collaboration and action. A successful innovation is shaped not only by the
itself but also by the people involved and how it resonates with the community. Applying the Blaa O
Strategy to target an underserved market is a powerful approach, making it essential to define Rem
unique value proposition for affordable assistive robotics in dementia care. | also discovered that
innovation extends beyond the product itself, emgpassing business management, marketing, and
customer engagement, with marketing innovation playing a crucial role in positioning Remy effectivq
also recognized the necessity of balancing logical thinking with creativity and the value of collah@s{
partnerships with research institutions, healthcare providers, and tech companies drive growth. Mog
importantly, | learned that failure is not a setback but an opportunity for redirection and improvemen
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Sometimes, detaching from old approachesis key to innovation. By considering these principles, | g
to shape Remy into a wealbunded and sustainable solution for dementia care.

Understanding the innovation process and how to validate ideas before market entry.
Importance of customedriven imovation to ensure real business value.
Strategies for managing innovation in a structured way rather than relying solely on intuition.

The importance of innovating for the customers, not for you. We liked the quote: "The money you w,
have is right novin someone else's pocket". Innovation should be done FOR customers, not for us.

The masterclass introduced Design Thinking and Lean Startup methods, which help refine the sma
pod by validating ideas and reducing risks. Strategic innovation mareaggmovided insights into
adapting the product to market needs.

During the Innovation Management masterclass, | assimilated fundamental concepts that perfectly
with FuturyTeg's evolution toward a platform integrating Industry 4.0 technologieshwitian potential
development. | would particularly highlight:

The clear distinction between invention and innovation according to the Oslo Manual, which has allg
me to understand that FuturyTeg 2.0 needs not only to develop novel technologies bub &issure
their effective implementation and the generation of real value in the market. This is essential for ou
hybrid business model.

The concept of innovation types (product, process, organizational, and marketing) has broadened n
vision of how we cadiversify our value proposition, especially in combining technological services w
personal development.
The innovation talent management framework presented by Dr. Dimov has provided me with practiq
tools to identify and develop the technical andrisversal competencies needed both within my team 4
in the programmes we offer to our clients.

The presentation on innovation diffusion (Rogers' Theory) has helped me better understand how to
structure our market entry strategies, specifically identifyirayv to approach different adopter profiles
for our integrated solutions.

The emphasis on "knowledge must flow" has inspired me to design mechanisms that facilitate
bidirectional knowledge transfer between technological implementation and personal develapithus
creating a continuous learning ecosystem that will strengthen the core of FuturyTeg 2.0.

These concepts are being directly applied in redesigning our business model and structuring our se
to maximize both the technological impact and hungertential development of our clients.

| learned that it is important to take risks, do research on what is already out there, first you have to
about the audience and their needs. For team it is important to have logical and creative thinkingeo
a greater innovation.

The fact that through training were presented so many perspectives of innovation, successful

people/businesses and ways of thinking it made me look at our startup as a very complex topic and
into consideration many elemesthat before were overlooked. The key concepts which | retained an
helped me to create a new perspective are : Ikigai (the representation of Ikigai concept made me w
down its components and from now consider it as a gold rule for our startfuppugh this visual concept
identified our team in the stages of our startup and realized why in specific moments we felt "empty/

¥
! 1862
h d ¢ Cyprus illi r " oLl & 1S A Universidad
= d - ‘ ][ University of =, Utt DU &R .f‘: y>) Politécnica
darmstadt university Technology UNIVERSITATEA ‘ ORI RIGA TECHNICAL &¥? de Cartagena
of applied sciences ¥ BERNE : " UNIVERSITY

50

U1+

Co-funded by
the European Union




EUROPEAN
+ UNIVERSITY OF

TECHNOLOGY

the so many steps of an Innovation (make me understood how important it is to consider important
step/element and work b it - many times we skipped steps that later "haunted" us and we still had to
come back).

Note: | liked the fact that the presentation has many visual elements that brings out many perspecti
and for sure | will keep it to look through it when our $tgris at an impasse in search of a new or fresl
perspective.

That creativity and problem solving are a crucial part in the innovation process. So continuous adap
is important in this changing world. That is why we decided to use new technoldgies in our
education app, considering the rapid growth of Al, so that means that we should not avoid these
technologies but use them as tools the right way. For example we want to use Al as a tool in our ap
can help with the visualisation and thamification of school work so that students, especially with
learning disabilities, can have more fun doing their homework.

Satisfaction Levels Across Different Aspects of the Masterclass

Satisfaction Level
[ Very Dissatisfied
B Dissatisfied
EE Neutral
B Satisfied
B Very Satisfied
0

Evaluation Criteria
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Number of Responses
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Masterclass #2Unique Selling PropositioJTCNX/ NR aG Ayl . 23aNG S ydzs
Development Specialist at Nagarro

What key concepts or skills did you learn during the masterclass that directly benefit your stz

or idea?
How to write USP

The masterclass taught me how to clearly define whakes my startup unique, communicate
that value effectively to my target audience, and position my brand to stand out in the marke

The masterclass taught me how to clearly define what makes my startup unique, communic
that value effectively to myarget audience, and position my brand to stand out in the market.

We know what is unique selling proposition (USP) and its meaning towards business. We le
about 6 steps of creating USP, which helps us to be in right way to differentiate and be morg
competitive compared to the others. We also went through a lot of examples and exercises
better understand the topic.

We learn about the Unique Selling Proposition(USP), how to create our own USP and from {
examples and case studies we understand lstnang is USP

From this masterclass we gained a better understanding of USP and client perspective of w
business has to offer. Now we are equipped with the skills of forming a well thought out Unig
Selling Proposition and will apply it to our ovative product. During our product development
we'll look into the user experience and also do a better competitors review, as the mastercla
included tips on how to recognize strong and weak points of your business.

We learned to differentiate our m&et proposition to make it as unique as possible. During the
masterclass, we were taught to identify and highlight those aspects of our product or service
make it truly distinctive compared to the competition.

How to make our product more unique ugidifferent ways
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